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WORDS OF APPRECIATION: OUR SOURCE OF MOTIVATION...

Dr. Ravi Sharma (Director, JIMS Jaipur)

It was a great effort of your entire team. Just for suggestion I would like to ask you to strengthen
Alumni Section.

The format should be non editable to make it authentic and impressive. Rest all inputs and sections
are excellent.

Keep itup.

Thank You,

Richa Mitra (Mentor, HR Association)

Dear HR Association,

Being the mentor of the HR Association, I cannot guarantee how unbiased my feedback will be perceived
by the readers throughout the JIMS Fraternity, but I would like to appreciate wholeheartedly the
hardworking spirit of the HR Association. Undoubtedly they outshine the other associations as far as
punctuality, timeliness and consistency in the performance is concerned.

They live up to the expectations of the ever increasing demands of the readers {raternity which included
the present enrolled students of JIMS Jaipur, the precious Alumni and respected Faculty members.

The Association through the HR Dossier proved that they are ready to change along with the ever
increasing knowledge horizon of the discipline of Management. Each time they came up with the new
theme, they put their ideas, their creativity and came up with excellent feedback from everyone.

You all did a great job.....I am overwhelmed by the respect you have shown as far as abiding by the
instructions and putting up the work as per the instructions.

Wish vou all a great success ahead!!!!

Dr. Devendra Sharma (Faculty, Finance and Accounts)

I'would like to appreciate to HR association and team members. As we are aware, HR Dossier brings to us
several articles, news, management tools and ideas to help our life goals. It is good effort in the line of
management. It creates awareness for the budding managers.

Talso congratulate the editors and article writers.

Dr. Mayank Agarwal (Faculty, Economics and Marketing)
Good work, keep 1t up.

Pooja Kudesia (Faculty, Marketing)

It is always a pleasure reading the HR Dossier. I love the promptness and content.

Thank you fo able editions.




WE DID, WE LEARN, WE GREW.....

AKANKSHASINGH (Head, HR Association)

The journey of HR Dossier started from 217 July 2010. This has not only helped us to upgrade our subject
knowledge, but also made us learn how to work under pressure under the given time constraint. The
guidance & scoldings of Richa ma'am and the co-ordination of the team members has helped to make this
Jjourney successful. I take this opportunity to thank Richa Ma'am and all my team-mates for their support.
Hope this journey will not end here and promising to carry the learnings in both professional as well as
personnel life.........

RAHULMISHRA (Deputy Head, HR Association)

In the proper guidance and encouragement of our mentor Ms Richa Mitra we started this journey of
releasing HR Dossier. With continuous suggestions given by our readers we improved several things in
each coming dossier. This 1s the last edition from 2009-11 batch but this is not the end I hope our juniors
will continue this practice in the coming year also. In this journey we have not only learnt about the
subject but also the practical aspects like Time Management, Stress Management and team work. Our
main focus was on providing the knowledge of subject not only to HR students but also to other
specialisation students also that would definitely benefit all in the coming future.

At the end I would like to thank Richa Mam and team members for this successtul journey.

SHIVADEUSKAR (Member HR Association)

“Working for the HR Dossier has been a learning journey for me. With each dossier I got to learn more
about my subject and besides the subject also I got to learn so many things by working for the Dossier like
Team work, Coordination, Proper Communication, Handling Social Loafing and Working under
pressure. I am very thankful to Richa Ma'am for taking this initiative of HR Dossier and making me learn
so many things. I am sure that all this learning will always be a great help for me in every sphere of my life
and I hope that our juniors will carry this journey forward with the same enthusiasm...."




KIRTI KUMARI (Member HR Association)

Working for HR dossier was the most interesting as well as important experience for me. It was
Interesting because we were allowed to put our own views on certain topic and [ came across with various
knowledgeable facts happening in HR profession. It was important because all the topic that dossier
covered was very useful for me and for my HR profession. Working with Richa ma'am was like, working
with a boss who does not get satisfy easily, and making her satisfy is not an easy task, so I can say that I
really did hardwork for HR Dossier. And [ know somewhere, somehow [ will definitely get the benefit of
this experience.

MAHIMA SHARMA (Member HR Association)

It was a great experience for me to be associated with the HR Dossier. Apart from our busy schedule in our
academics, HR Dossier, on the other hand proved to be as one of the tool in HRM where there was
enhancement in both the theoretical as well as practical knowledge and [ was always enthusiastic to
contribute my part for the next edition. I learned about time- management, coordination, patience as well
as team- spirit. The support from all the readers and their high expectations from the HR Dossier have
always been one of the motivating factor for me to contribute to my best to live up to their expectations. 1
would extend my sincere thanks to Richa Mam for her kind support and encouragement that she has given
tous and was there all the time whenever we needed her and also to all the members of the HR Association
as it was our synergy that helped us to come such long way with constant efforts that were put in by all of

us.

Varsha Shivhare (Member HR Association)

It was a great experience when we all were working for the HR Dossier, [ learnt a lot about how to
work as a team , to co-ordinate with other colleagues , do work within a limited time frame, with a
new opportunity every time to unleash my creative potential. My best experience with this dossier
was when [ worked as the sub editor of the HR Dossier.

Mayank Kundalwal (Member HR Association)

Experience in working for dossier was very good. [ was mainly responsible for Designing the Dossier but
I have contributed in other tasks too for dossier like article writing, HR practices, HR fun etc because
Richa Ma'am made every HR student equally participative in HR Dossier. From this [ learnt to work ina

team that was very interesting and in future will definitely be beneficial.




Editor's Note

Dear All,

Few months back this journey started when our mentor Ms. Richa Mitra said that

coming to classes and going back after lectures is not sufficient for you. You need to do
something extra to improve your knowledge and at the same time she come up with a
suggestion of releasing HR Dossier every fortnight.
With full effort of our contributors and support of our mentor we started this journey of
releasing HR Dossier. It helped a lot in enhancing our knowledge as well as of our readers
too. After successful release of 10 Editions of HR Dessier, this time we are coming with
the 11" Edition based on the theme “Ethical Issues in HRM”. Ethics is one of the major
issues in each organization as well as in our daily life also.

Our readers appreciated the efforts and also gave their valuable suggestions which
helped in increasing the quality of the content in the Dossier. We await and welcome the
valuable feedback/suggestions from the readers for the last edition of the dossier released
by PGDM (2009-11).

RAHUL MISHRA
AKANKSHA SINGH




BEST HR PRACTICE...

HENKEL INDIA “INSPIRING INNOVATION....”

- Mahima Sharma

Henkel believes that innovation is a very important driver of growth. In fact, it is the cornerstone
of fulfilling the company's vision and its foundation was laid by company's founder, Fritz Henkel, in his
life time. To start with, he introduced the first self- acting detergent at the beginning of the 20" century
that revolutionized the previously wearisome and time-consuming chore of laundry washing. Thereafter
till today, the innovative spirit shown by the company's founder serves as both inspiration and an example

for Henkel's employees. Henkel India believes that "Without innovation there would be no progress.”'

To foster this culture of innovation, Henkel instituted an award named after the company's
founder in 1982 to honour innovations that are verifiable market successes today. The 'Fritz Henkel
Award for Innovation' is Henkel's highest in-house accolade for its employees. The awards ceremony is
attended by the members of the management board and by representatives of the Henkel family.
Moreover, all award winners emphasized the fact that they regard the honour as further inspiration
sustaining their innovation spirit and inventiveness as they work toward developing and implementing
further new concepts. Infact, through the innovation process known as InnoGate everyone is encouraged
to participate. The innovation process differs slightly in Henkel's three business units as the markets are
totally different. Important aspects that govern the innovation process in three different units are;
consumer insight knowing their habits and needs generates concrete ideas for new products, tailor- made
innovations are the key for the laundry and personal care products and co- development with customers is
central for industrial adhesives. Henkel also believes in innovation with a bigger purpose of environment
sustainability. The company's vision for innovation is directly related to make people's lives easier, better
and more beautiful with their brands and technologies and innovations are the basis for turning their
vision into reality. They assure their future viability and capacity to adjust proactively in a world where

change is constant. Hence, Henkel India constantly innovates on its products by understanding and

reflecting on its consumers needs.




BEST HR PRACTICE...
IGDA BUSINESS COMMITTEE

-Mayank Kundalwal

THE IGDA BUSINESS COMMITTEE

The IGDA Business Committee's mandate is to empower the development community with
business knowledge and in the process allow developers to make better games.
The goals of the Business Committee are as follows:

» Enable developers to build stronger, more successful companies.

* Provide knowledge and business support resources.

» Increase the perception of game development as a credible business and raise the

profile of game developers as viable companies.
= Improve the publisher/developer relationship.

+ Improve the retailer/developer relationship.

MANDATORY MEETINGS WITH PRODUCERS AND DEPARTMENT MANAGERS

Make regularly scheduled mandatory meeting times with producers and other department
managers to discuss individuals and their performance, training needs, succession planning possibilities,
etc. As the HR person, this allow to know what hiring or firing is being considered this allows to
proactively plan for succession planning, allows HR to coordinate resources, coach managers through
HR 1ssues, etc.

OPEN BOOK MANAGEMENT STYLE

Sharing information such as contract and financial information with employees this helps to
understand the decisions that are made and the ramifications of those decisions. Through this process,
employees also learn about the business, which is more than just the creative endeavour. It involves
making strategic decisions to bid or pass on contracts that are aligned with business and strategic business
models. People understand where the money comes from and goes to, they understand what happens at
bonus time and why it does or does not get paid out. People become better informed about the business

and feel more inclusive and entrepreneurial about their contribution and impact. Employees move their

focus from just their job to looking at the company as a whole.




360 DEGREE FEEDBACK SYSTEM

This system, which solicits feedback from boss, peers and direct reports if there are any. has been
increasingly embraced as the best of all available methods for collecting performance feedback. Gone are
the days of working hard to impress only one person, so feedback is therefore inclusive and every person
on the team is responsible for giving relevant feedback, whether positive or constructive. The 360 degree
process allows for multiple points of view to be given on any given individual. It neutralizes what might
otherwise be one rater's bias (either positive or negative) and helps to paint a more comprehensive picture
of that individual's performance. For example, a person may work very hard all year to impress their boss
because that boss controls their opportunities for advancement, salary, etc. but meanwhile that person
alienates everybody else on the team, feeling that their perceptions of him are not important because they

have no bearing on his career.

HIRING TEMPORARY WORKERS

Due to the nature of business and the long production cycle which requires head count flexibility,
the hiring of temporary workers is seen as the most creative, cost effective method to increase efficiencies
around the ebb and flow of the production cycle. Temporary workers can be a win / win situation. They
come in when you need them, their work (ideally) is based on specific deliverables, they may be paid a
premium in exchange for their short term work schedule but they do not become eligible for benefits and

therefore do not contribute to claims experience.

KEEPING IT LEGAL

Put together a list of organizations can turn to for legal advice in the ever changing world of HR.
References should at least include membership in a national human resource organization (like Society
for Resource Management and the Human Resource Planning Society) and links to national, state or
provincial government. Keeping up to date and having on hand resources adds tremendous value toa HR

department. The cost for joining a National Association is about two hours with a lawyer that can easily

be recouped by avoiding the first legal crisis.




HR GLOSSARY
ETHICS

The tield of moral philosophy which rationally inquiries into the fruth about moral values, about what is
right and wrong, good and bad, with an aim to be rigorous and systematic about our moral thinking. A

"rational inquiry" is one that uses reason, conceptual analysis, logic and argument.

CODE OFETHICS

Often conveys organizational values, a commitment to standards, and communicates a set of ideals.
It can be defined as (1) honest and ethical conduct, including the ethical handling of actual or apparent
conflicts of interest between personal and professional relationships (2) full, fair, accurate, timely, and
understandable disclosure in the periodic reports required to be filed by the issuer (3) compliance with
applicable governmental rules and regulations

DEONTOLOGY

The science related to duty or moral obligation. In moral philosophy, deontology is the view that
morality either forbids or permits actions. For example, a deontological moral theory might hold that
lying is wrong, even if it produces good consequences. Deontological theories, from the Greek word
“DEON", or duty, emphasize foundational duties or obligations. This is a kind of purest view of

ethics, somewhat independent of the realities of life

ETHICALCONGRUENCE

A situation where one's decision is consistent with, aligns with, the applicable set(s) of values. Under
these circumstances, a choice to take some action will harmonize with the decision maker's values. The
organizational state where values, behaviours and perceptions are aligned.

VALUES- CENTERED CODE OF ETHICS

A set of ethical ideals, such as integrity, trust-worthiness and responsibility, which companies want

employees to adopt in their work practices.




TRANSPARENCY

Sharing information and acting in an open manner. A principle that allows those affected by
administrative decisions, business transactions or charitable work to know not only the basic facts and
mechanisms and processes. It is the duty of civil servants, managers and trustees to act visibly,
predictably and understandably.

WHISTLE-BELOWER

A whistleblower can be defined as a person who reveals any wrongdoings or malpractices that are taking
place within an organization. These revelations could be made either to the general public or to those who
are in a position of authority. A whistleblower can make a disclosure of corruption, mismanagement,

illegal activities or any other wrongdoing.

SOCIALLOAFING
Social loafing is the phenomenon that person who make less effort to achieve a goal when they work in a
group than when they work alone. This is one of the main reasons that groups sometimes perform less

than the combined performance of their members working as individuals.

DESCRIPTIVE ETHICS

The category of descriptive ethics is the easiest to understand - it simply involves describing how people
behave and/or what sorts of moral standards they claim to follow. Descriptive ethics incorporates
research from the fields of anthropology, psychology, sociology and history as part of the process of
understanding what people do or have believed about moral norms members of a majority group in

employment, promotion

REVERSE DISCRIMINATION
Biasness against the members of a majority group in employment, promotion, or distribution of benefits.

Argument used by opponents of affirmative action that any policy of giving special favor to any group

automatically discriminates against other groups.




























